
 
  

REPORT OF Chief Executive 

To: Full Council 

Subject: Torridge Leisure Facilities 

Date: 30 November 2020 Reference:  

 
 
 
 
 

PURPOSE OF REPORT:     
To present to members an update on the Council’s leisure facilities have been closed and the 
options available for the reopening of leisure facilities. 
 

 
 
 
1. INTRODUCTION 
 
 
 Members will be aware that in at the end of March 2020, in accordance with instruction from 

the Government, the Council’s leisure facilities were closed to the public to help stop the 
spread of Covid 19.  As the response to the virus evolved, Government advice changed and 
from the 25th July it had been possible to reopen leisure facilities as long as strict social 
distancing measures are adhered to.   

 
 Torridge’s Leisure facilities are managed under contract by 1610, a charitable trust that have 

been the Council’s leisure provider for nearly 9 years. 
 
 Since July, the Council have been in negotiation with 1610 about how our leisure facilities 

can be safely reopened and at what cost.   These negotiations have been centred around 
various contractual issues, the costs incurred by 1610 while the facilities have been closed, 
the costs associated remobilisation and the on-going additional costs associated with 
operating under the current Covid guidance, with reduced trading capacity. 
 

 
2. REPORT 

 
 
At a meeting of Full Council on 26 October 2020 approval was given to provide financial 
support to 1610 amounting to £0.14m over the remaining months of 2020-21 (November 
2020 to March 2021) 
 
With this level of support 1610 reported that were able to immediately implement plans to 
reopen facilities in Northam at the Torridge pool site with effect from the 2 November.  
However, whilst preparations were in hand to reopen the Prime Minister announced a 
second lockdown to take effect from 5 November to 2 December, which meant that leisure 
facilities were required to close and therefore Torridge Pool did not in fact reopen.  At this 
stage it has not yet been confirmed if leisure centres will be able to open post 2 December. 
 
Whilst Torridge recognise the impact the pandemic has had on leisure facilities and 
providers both in terms of operations and resources Councillors have been clear that the 
impact of not having leisure services available for our residents is an unacceptable position 
to be in. 
 



 
  

In addition to the facilities at Northam there are two other sites where 1610 operate leisure 
facilities under the contract from: 
 
Torrington Pool – this facility is temporarily inoperable due to the discovery of asbestos 
uncovered during recent roofing works.  The works are to remove the asbestos and 
complete the roof repairs are currently in progress and forecast to be completed in the New 
Year. The facility will then be available for 1610 to operate from. 
 
Holsworthy Leisure Centre – this facility has remained closed since March 2020 and 1610 
have stipulated that it is not possible to operate safely under Covid-19 regulations.  This 
referred to the restrictions in place across the two lockdown periods and during the 
intervening period where lesser restrictions were imposed. 
 
At Full Council on 26 October Councillors requested that officers work with 1610 to explore 
and investigate this further recognising that all other types of premises are able to operate 
even if done so with levels of low footfall.    
 
Officers are currently working with 1610 to explore the possibilities and options for reopening 
facilities at Holsworthy.   
 
At the time of writing this report discussions are still in progress and information will be 
presented at Full Council meeting on 30 November. 
 

3. IMPLICATIONS 
 
Legal Implications 
 
The government has currently stipulated that leisure facilities must remain closed.  1610 will 
continue to follow current Covid guidance and any guidance issued in the future both in 
terms of provisions regarding opening and whilst open. 
 
 
Financial Implications 
 
As set out in the main body of the report. 
 
It is also worth noting that too date the Government has not provided additional funding for 
Leisure Services that are operated under the arrangements under which TDC contract with 
1610.  Other types of delivery models have been funded and we continue to lobby 
Government for financial support. 
 
Human Resources Implications 
 
No direct implications 
 
Sustainability/Biodiversity Implications 
 
N/A 
 
Equality/Diversity 
 
N/A 
 
Risk Management 
Financial risks -  
 



 
  

 
 
Compliance with Policies and Strategies 
 
While the provision of Leisure Services is a discretionary activity the health and well being of 
communities is a strategic priority of the Council. 
 
Data Protection (GDPR) Implications 
 
N/A 
 
Ward Member and Lead Member Views 
Date of Consultation – Consultation with Major Contracts Working Group 13/11/20 
 

4. CONCLUSIONS 
 
 Discussions with 1610 are ongoing specifically in relation to Holsworthy Leisure Centre and 

more detailed conclusions will be drawn following receipt and analysis of information 
presented to us  

 
 

5. RECOMMENDATIONS 
 
 That Members consider: 
 

1. The options for the reopening of Holsworthy Leisure centre and advise officers how to 
proceed. 

 
2. Whether to provide an increased level of financial support for 1610 

 
 
 

SUPPORTING INFORMATION 
 
 Consultations: Date of Consultation – 19/11/20 

Officers Consulted -Head of Legal and Governance S151 Officer, 
Head of Communities and Place 

 Contact Officer: Chief Executive 

 Background Papers:  

 
 
 
 
 
 
 
 
 
 


